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Description:
Capstone course of the graduate business administration curriculum designed to integrate the
various operating functions of a business. Shows the business as asystem and demonstrates those
special co-ordinating skills and knowledge which are necessary at the upper levels of an
organization. Utilizes case analysis and assigned readings.
Performance Objectives:
1. To integrate students' knowledge of the functional areas of business into acoherent framework
to help them to think in terms of the company as awhole (a general management perspective).
2. To enable the student to understand the strategy management process (built by administrative
processes over time as opposed to being designed in an analytic process at a moment in time)
through astudy of the management styles/experiences of several business corporations.
3. To help the student to understand the impact of environment on organizational strategies,
structure and performance.
4. To provide aconceptual basis to identify (and deal effectively with) risks and opportunities and
to develop an appreciation ofthe process ofentrepreneurship.
5. To provide an opportunity to study the competitive processes and strategies which vitally
influence the performance of individual firms.
6. To highlight strategic management as a key function and responsibility of the line general
manager.
/gp\
7. To develop an understanding ofthe global dimensions of business.
8. To provoke the students to explore a variety of ethical issues which are critical in the
functioning ofcorporations and on which general managers have to take positions.
9. To view aspecific industry as an entity and study both the factors that shape the industry and
the impact of governmental policies, national and international competition and other relevant
factors on the industry.
10. To enable the student to understand the role, responsibilities and limitations of the policy
maker.
Note:
The student is also required to consult the current issues of business periodicals, e.g., Wall Street
Journal, Business Week, Fortune, Forbes, Harvard Business Review, etc. (available in GSU
Library). Approximately 30 minutes of each class session will be devoted to review important
developments in the corporate scene.
Additional reading material may bedistributed in class and/or kept onreserve in the GSU Library.
Course Policies:
1. The primary instructional mode used in this course is "case analysis and discussion." The
student is required to attend classes regularly and contribute to the class discussion. Peer learning
is an integral part ofthe course design.
2. The student shall complete all assignments by specified due dates. Some assignments will be
designated as "group assignments." Late submissions will not be accepted & will affect the
earned grade.
3. A grade of"incomplete" will not be given except under extenuating circumstances.
Course Evaluation: Points
Individual Segments:
Case Analysis/Assignments(l 1 cases) 220




Report 1: Analysis ofa Specific Company 200




Student shall prepare a critical analysis of each assigned case in the form of a report. The report
shall identify major decision situations (strategic issues), strengths and weaknesses, opportunities
and threats, risks and problems, etc. Student shall take a position (with justification) on different
issues and recommend an appropriate set of strategies/actions. Maximum length of the "case
analysis" report shall be 3 pages (double space). Appendices (for example, computation of
financial ratios) may be added if required and will not be subject to the page limit. The financial
and other data in each case mustbe fully analyzed to obtain necessary insights.
Criteria forjudging the quality of acase analysis will depend on the nature of the case, availability
of financial data and other competitive information, etc. The following guideline approximately
signifies the relative importance of the various aspects to beconsidered in preparing acase report:
Factor Weight









4. Writing Style/Quality 10%
5. Implementation/Control 10%
Recommendations should be adequately justified/supported by data and analysis. A proper study
of the portfolio of financial ratios will help you to get financial insights. You are expected to
compute financial ratios and use them to derive your recommendations as well the source offunds
and expected return upon option implementation.
2. Group Segment:
The class will bedivided into groups. Each group shall prepare two reports (typed, maximum size
ofeach report: 15 pages, excluding tables, bibliography, etc.). Two copies of each report shall be
prepared, one for the instructor and one for the student. Copy submitted for evaluation shall be
retained by the instructor. Each member of a group is expected to actively participate in both
studies. All relevant references (bibliography) shall be furnished. Any material extracted/copied
from any published material shall be properly acknowledged. Plagiarism is a serious academic
offense. Students are encouraged to inspect reports submitted bygroups in prior cases.
Report 1
Each group shall study a specific company (to be approved bv the instructor), with emphasis on
f^ the financial performance, management styles, evolution, environmental factors (including
competition) which affected the company performance, and present a report with strategy
C recommendations.
Report 2
Each group shall conduct an analysis of a specific industry (to be approved bv the instructor) and
summarize the results in the form ofa report. The industry analysis will focus on the structure and
nature of the industry, role of "principal actors" within the group, competition (national and
international), governmental regulations and other environmental factors, and the nature of the
technology. Student shall attempt to gain considerable learning from this group assignment.
Students are encouraged to meet with the instructor during this study to obtain necessary





1 May. 13 Nature ofLearning from aCapstone Course
Approachto Case Analysis
Lecture: Introduction to Corporate Strategy: Definition and Examples
Read: Chapter 1
2 May 15 Case: 1-1: The Walt Disney Company, p. 199
Lecture: What is Corporate Strategy
Read: Chapter 1 & Appendix A
Hout, T.M. & Carter, J.C.: Getting it done: New Roles for Senior
Executives (Harvard Business Review. Vol. 73. Nov.-Dec. 1955, pages
133-145)
3 May 20 Case: 1-3 Portfolio Planning at CIBA-GEIGY and the Newport Investment
Proposal p. 245
Lecture: Resources & Rents
Read: Chapter 2
4 May 22 Case: 2-3 Saturn Corporation's Module II Decision p.301
f^ Lecture: Resources &Rents
Read: Chapter 2 & Appendix B
5 May 27 Case: 3-2 Masco Corporation p.343
Lecture: Industry Analysis
Read: Chapter 3
U.S. AirlineIndustry in 1995 (HBS 9-795-113)
6 May 29 Case: 4-1 EnClean: Malcolm Waddell's Story (A) p. 383
Lecture: Diversification
Read: Chapter 4
Prahalad, C.K. & Hamel, Gary: The Core Competence ofthe
Corporation (Harvard Business Review. May-June 1990, pages79-91)
(90311)
7 June 3 Lecture: Methods ofExpansion
Read: Chapter 4
EXAMINATION 1
8 June 5 Case: 4-3 AsahiGlass Company: Diversification Strategy p.434
(f—N Lecture: Organizational Factors &Limits
Read: Chapter 5
9 June 10 Case: 5-3 Crown Equipment Corporation: Design Service & Strategy
Lecture: Scope ofthe Firm
Read: Chapter 5
GROUP PROJECT (REPORT n PRESENTATION
10 June 12 Case: 6-4 Newell Company: Acquisition Strategy, p 613
Lecture: Implementation Strategy for the Multibusiness Corporation
Read: Chapter 6
How much debt is right for your company?
(Harvard Business Review. July-August 1982, pages 106-113) (82413)
11 June 17 Case: 6-5 Sharp Corporation: Technology Strategy, p. 635
Lecture: International Dimensions ofCorporate Strategy
Read: Chapter 6 & Appendix C
Collins, D.J. & Montgomery, Cynthia A.: Competing on
Resources: Strategy in the 1990s (Harvard Business Review. Vol. 73.
July- Aug. 1995, pages 118-128)
12 June 19 Lecture: The Corporate Advantage
Read: Chapter 7
13 June 24 Case: 6-6 Smashing the Cube: Corporate Transformation at CIBA-Geigy Ltd.
Lecture: Tools and Techniques of Strategic Management
Read: Chapter 7
From Value Chain to Value constellation: Designing Interactive
Strategy (Harvard Business Review. July-Aug. 1993, pages 65-77)
(93408)
14 June 26 Case: 8-2 The General Mills Board & Strategic Planning p. 731
Lecture: Strategy & Corporate Governance
Read: Chapter 8
GROUP PROJECT (REPORT 2) PRESENTATION
15 July 1 FINAL EXAMINATION
